CONG TY CP. CAO SU THONG NHAT  CONG HOA XA HOI CHU NGHIA VIIT NAM
VDL : 192.500.000:000,VND Djc liap - Twdo - Hanh Fhie

NGHI QUYET HQI PONG QUAN TRI
PHIEN HQP NGAY 16-04-2014

HOI DONG QUAN TRI CONG TY CO PHAN CAO SU THONG NHAT
NHIEM KY 2011-2015
-Can ci Ludt Doanh nghiép s6 60/2005/QH11 dwge Quéc héi nuée Céng hoé Xa hoi Chi
nghia Viét Nam thong qua ngay 29/11/2005,
-Céin cie Diéu l¢ 16 chire v hoat dong cua Cong Ty €6 Phdn Cao su Thong Nhat sia déi
lan thi 5 duoe Pai hdi dong cé dong thong qua ngay 24/04/2013;
-Cdn cit Bién bdn phién hop Hi Pong Quan Tri ngdy 16/04/2014,

QUYET NGHI:

Diéu 1. Cdc thanh vién HDQT tham dy phién hop cé quyén biéu quyét chiyy thugn :

1. Giao cho Ting Gidm déc cong ty thuce hwn viéc phdn phéi loi nhudn nam 2013 nhie sau;

1. Lm n]man__l-:'t_ todn trudc thue B | 40,425,306,162 ]
2. Thué TNDN o 8,446,637,446 |
+ Thué TNDN J'ai'm f:.:mf'.' - 5,715,322.821 ]
+ Thué TNDN duwge mién - 2,731,314 6?{_:
+ Thué TNDN hodn lai o 500,000,000 |
3. Loi nhudn ké todn sau thué ((1)-(2)43)) = 31,478,668,716
4. Lgi nhudn con lgi ndm 2012 11,732,149,894 |
5. Phu cip HPQT & BKS nam 2013 (2%x(3)) 629,573,374
6. Trich quy PTPT (10% x (3)) g 3.147,866.872
7. Trich quy DPTC (5% x (3)) ) 1,573,933,436
8. Trich qu¥ khen thudng (10% x (3)) - o 3,147,866,872 |
9. Trich quy phic lgi (5% x (3)) 1,573,933 r1___’6
10.Chia e6 tirc (1 4% x VDL) - 26 950,000,000
11.Lgi nhudn cén lai dy phong ndm 2014 | E_}_ﬂw *_ﬂ

2. Giao cho Tﬂ-ng Gidm déc cong ty chi dao ede bg phdn tham muweu thue hién cde thi tue cdn
thiét theo ding cdc quy dinh cia phdp ludt vé chimg khodn dé chia cé tic cho cde cé ding theo
diing nghi quyér ciia Dai Hii ddng ¢6 déng thicomg nién 2014

Ngay dang ky cudi cting huong ¢b tire nim 2013 dur kidn 25/05/2014

3. Giao cho Téng Gidm dic cong ty trién khai thue hign KHSXKD, PTXDCB, tién licomg | tién

thuomg ném 2014 cu thé nhu sau:
1. KE HOACH DTXDCB NAM 2014

| Ghi
. L | chi
A | NGUON VON DOANH NGHIEP | |

C & . - N i d v n :
I de cong trinff XDCB KH 2013 chuyén ‘ - 3,300,038 |
sang 2014 —— |
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- Tong von diu tw XDCB ndm 2014: 13.645.355.170, ﬂﬁng

|1 | NTCS Hoa Binh 2 Cai 1,802,500
Tuomg rio bao quanh Nong truang m 500 402,500
Lam duomg 16 18-20 m 1,500.0 700,000
Tu bb dudmg 16 41-39, 43-44 m 1,500.0 700,000
2 | Nha mdy so ché Cao su Phong Phii 1,157,538
Xdy kho thanh pﬁra“'m vi duong vao kho m’ 162.0 1,045,538 | Dang qt
Lam duémng bé tong ra trgm xir Iy nuéc thai | m? 187.0 42,000
Lam dudng xe vao dé cii 70m x Sm m? 350.00 | 70,000
3 | XN CBNS Phuée Hung S| 340,000 B
Mua méi dau théi may béc lua Cai 2.0 100,000
Lop lai mai nha kho thanh pham m? 800.0 96,000
Lop lai mai nha kho nguyén liéu m* 1,200.0 144,000
| Ciic cong trinh dau tw méi trong ndm 2014 10,345,317
| | NTCS Hoa Binh 2 - 500,000
Hing rao kem gai P§i 2 m 1.500.0 | 500,000
2 | NTCS Phong Phi 63,800
"Dio hb tich min vuon ¢y nim 4 ha 29,8 28,800
Bio hé tich mun 50% dién tich nim thir 5 | ha 35.0 35,000
6 | Piu tu xiy dyng co bin vuin ciy cao su 758.27 | 9,781,517.17
- :Tmng dé:
6.1 | NTCS Phong Phii ha 180.11 | 1,597,987.70
u’fré;ng mdni | ha -
“Cham sée ném 2 ha 92.46 971,790 [
Cham sdc ndm 3 ha -
Cham soc ndm 4 ha 29.80 218,906
Cham soc nam 5 ha 34.00 249,546
| Chim sOc ndm 6 ha 23.85 157,746
6.2 | NTCS Hod Binh 2 ha 578.16 | 8,183,529.47
| Virom wong ha 125 |  582,733.20
Virim nhén ha | 080  84.908.10
—.__ E{mg muc biu 1 t;%mg la - bau | 35.000.00 : 37,01027
| Bang myc bhu 3 tng la bhu | 3,00000 | 5.344.00
- r"lp'a-:fmg_ mi ha 97.70 | 3,551,080.00
| Cham séc nam 2 ha 117.93 | 1,188.351.70
Chiim s6¢ nim 3 ha 101.07 824.913.50
| Cham sé6c nam 4 ha 96.50 |  693,329.50
Chim s6e ndm S ha _aﬁ.ﬂﬂ 732.645.70
E‘HEm s0¢ ndm 6 ha o ?[ 21 471,707.90
[ E_h-ém soc ndm 7 ha 1.70 | _TLSDS.GG |
| Téng vén dhu tr (1+ 10): 13,645,355.17

+ Pbiv6i cde don vi trwe thude: ngudn von dé diu tu duge trich tir loi nhu@n sau thué

TNDN nam trudc do lién ké sau khi trir di cdc khoan phai tinh trir chung trong cong ty.
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Trong truomg hgp ddu tr mang tinh chién luoc cho dai han thi ngubn vén ddu tr ldy tir
QDTPT va Tfmg Giam dée cong ty xem xét quyet dinh va chiu trach nhi¢m . linh dao don
vi true thude phai truce tiép tham gia véo tir giai doan dédu cua du 4n; Ngudi phu trich cong
tac ddu tw va tham muu trong cong tic diu tu phéi chiu moi trach nhiém trong viéc thim
dinh hodc thué¢ thim dinh tinh kha thi cia du dn; néu dé xay ra dau tu lang phi phai bbi

thuong,

2. KE HOACH SAN XUAT KINH DOANH NAM 2014

- ' Ghi
STT Chi tiéu DV1 2?:3 2}?3 2’;3 | ” i
A | Tong di¢n tich cao su ha 2,074.36 | 2,069.48 | 2,069.48 |
Trong dé: _
1| Dign tich cao su XDCB ha 71005 | 704.97 | 75827
1.1 | NTCS Phong Phi ha 18935 | 18627 | 180.11
Trong moi ha 92.14 92.46 | :
Chéam séc nim 2. ha - - 92.46
Cham sdc¢ nim 3 ha 29.80 29.80 -
Cﬂﬁm so¢ nam 4 ha 34.00 34.00 29.80
Cham soc nam 5 ha 2725 | 2385 34.00
Chéim séc nam 6 ha 6.16 6.16 23.85
- Chém séc nam 7 _ ha - - =]
1.2 | NTCS Hoa Binh 2 ha 52070 | 51870 | 578.16
Vudn uong ha 1.25 1.25 1.25
Vurdm nhén ha 0.80 0.80| 080
Trong méi ha 119.93 | 11793 | 97.70
Cham sde nam 2 ha 101.07 101.07 | 117.93
Cham séc nim 3 ha 9650 9650 101.07]
Chm soc ndm 4 ha 90.00 | 90.00 | 96.50
Cham séc nam 5 ha | 7121 7121| 9000
|| Chéim séc nam 6 ha 2743 | 27.43| 7121
Chim séc nam 7 ha 12.51 12,51 1.70
1 Dién tich khai thic & san
lwgng _ !
1.1 | Dién tich khai théic ha 1,364.31 | 1,364.51 | 1,311.21 | (53.30)
i NTCS Phong Phu ha 25777 25797 26413 6.16
NTCS Hoa Binh 2 ha 1,106.54 | 1.106.54 | 1,047.08 | (59.46)
1.2 | Siin lwong khai théc Tén 1,336.00 | 1,270.64 | 1,460.00 |
* | Niing suéit binh quén Tin/ha 0.98 0.93 1.11
1.2.1 | NTCS Phong Phii Tiin 340.00 |  334.18 | 360.00
Séan luong mu tinh Tén 325.00 | 316.53 | 345.00
San luong ma tap Tu:hguy 15.00 17.65 15.00
* | Nang suét binh quén Tén/ha .32 130 136
1.2.2 | NTCS Hoa Binh 2 Tin 996.00 | 936.46 | 1,100.00
| Sén lugng mu tinh Tén 951,00  887.01 | 1,055.00
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45.00 |

’_- !4&51_!u-;fng- mu tap __chﬂm { DR&'.'} 45001 4945 45000 0
% | Nang sudt binh quén “Tdwha | 080|  085| 109 |
11l | CAC CHI TIEU TAI CHINH
Téng doanh thu va thu nhé =g
B e ¥ | Tding 191,59 | 119
2 | Lot nhuan truée thué Ty dong 40.43 27
3 | Nop ngén sach Ty dong 13,89 08
| 4 | _f;_f'm tirc dur kién Pong/cp 1.400 | 800 |
- Diép tich dua vao khai thac ndm 2014: 44.4 ha ( NT Hoa Binh 2: 38,24 ha, NT
Phong Phu: 6,16 ha)
- Dién tich thanh 1y nam 2014: 97,7 ha (Hoa Binh 2)
3. KEHOACH SAN XUAT SAN PHAM ( CHU YEU 2014
STT Chi tidu PVT | KH2013 | TH2013 | KH2014 | O
|1 | San pham cha yéu Tén _
I [+ So ché mil 16 RSS Tdn 34400 | 34282 |  365.00
2 | + Ché bién mi SVR Tén 932.00 880.41 | 1,035.00
3 | - Ché bién hat diéu TAnNL | 1,500.00 1,166.25 J
4 |- Ché bién thirc &n chan nudi | Tén 2,500.00 | 2,028.88 | 1,800.00
4, X HOACH KINH DOANH VA TIEU THU SAN PHAM NAM 2014 .
| STT Chi tiéu PYT | KH2013 | TH2013 | KH2014 | O
1 d_'l“hhu mua kinh doanh va gia Thn il
cong
| - Gia cong mu RSS Tén 40.00 46.00 40.00
| - Gia cong mi SVR Tén 300.00 401.17 |  300.00
. Gia cong diéu nhan TAnNL | 2,100.00 | 1,823.94 | 3,600.00
2| Sén lugng tiéu thy Tén
- M cao su RSS Tén 344.00 320.00
- M cao su SVR Tén 932.00 870.00 | 1,035.00
[~ M tap (chua quy kho) Tén 138.00 157.00 | 138.00
| “Hat diéu nhén Ténnhin | 357.14 277.83 -
- Thite &n chén nudi Tén 2,500.00 | 2,074.19 | 1,800.00

K& hoach doanh thu, lgi nhuén néu trén chi théa man trong dieu ki¢n gid ban binh quéan
nam 2014 déi véi san phdm mu cao su SVR 3L : 46.000.000, d - RSS : 46.000.000, d.

5. Heat dong san xuit- kinh doanh tai cdc don vi true thude nhu @ XN Ché Bién Nong

San Phuée Hung, NMCB Thirc An chan nudi Hung Long .

a. Vén: Cong ty (mg vén trén co s& hoat ddng kinh doanh ¢ 1ai ciia timg don vi.

b. Co ché: Téng giam dbe quyét dinh va chiu tréch nhi¢m trong viée giao khon lgi nhuzn

va xir I{ lanh dao don vi dugc giao khodn trong viéc hoan thanh hodc khéng hoan thanh

miuc

duge giao khoan.
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c. Déi voi Nhia May Ché bién Thive an chin nudi Hung Long : Theo ndi dung cdc nghi
quyét ciia Hoi dlﬁng quan tri céng ty hop vao cac ngay 26/06/2013 va ngay 18/12/2013:
HPQT cong ty trién khai chi dao Phong Kinh doanh — M6i tridmg chil tri phéi hop véi
Phong Té chirc hanh chinh, Phong Ké todn — Tai vy giai quyét dit didm ddi voi don Vi
ndy, khong duoc dé tinh trang 16 kéo dai. Chim nhét ngay 10/5/2014 phai ¢ phuong dn
X Iy cu thé va gidi quyét dit diém trude ngay 31/05/2014,

6. Tién lwong nim 2014 :

Téng quy lwvong kinh doanh cong ty bao gdm:

+ Quy tién lrong tri cho bd phén sén xudt, ché bién cao su: 22.226.459.000,dong. Quy
tién lwrong thire hién duge quyét todn trén co sé loi nhudn va ning sudt lao ddng thuc hién
theo cdc van ban phdp ludt huéng din thi hanh.

+ Quy tien luong trd cho Xi nghiép Ché Bién Néng San Phuéc Hung:
6.630.025.000,dong. Xi nghiép xdy dung quy tién luong ké hoach phi hop véi phuong 4n
SXKD nam 2014 dugce duyét . Quy tién lwong thue hién duoc quyét todn trdn co s loi
nhudn thie hién so v6i lgi nhudn cia ndm trude lién ké sé diéu chinh ting, gidam theo cac
Nghi dinh cua Chinh Phu va van ban hwong dan hién hanh ctia B Lao dong — TB-va XH.

Tién thuéng : Xi nghiép duoc hudng 70% s tién trich quy khen thudng theo quy dinh déi
Vil phﬁin lg1 nhuén thue hién thude hoat dong SXKD cua xi nghiép.

+ Quy tién luong Nha May Ché Bién Thitc an chan nubi Hung Long ( dr kién hoat dong
06 thang) : 262.022.000.déng

+ Quy tién luong bd phén quéan ly khéi van phong cong ty va dy phong quy luong :
5.385.711.000,dbng.

+ Quy tién hrong Ban Téng giam dbc, Ké toan truéng cong ty : 804.000.000,d5ng.

+ Quy tién luong XDCB cao su : 5.404.000.000,d6ng. Quy tién lwong thue hién dugce
quyét todn theo khoi lugng thue hién trén co s6 du toan duge duyét. \
> Giao HDQT trién khai cho Ban Tdng Giam déc céng ty xay dung quy ché va phucmg

an tra luong cho ting don vi, b$ phan trong céng ty; Ap dung phuong phép tré luong thes
hé s6 lrong theo cong viée va hiéu qua SXKD va trinh Hoi d:::ng Quan tri céng ty p{
chuén.

= Quy tién luong duec quyét toan khi két thic nién d6 tai chinh; Vige quyét toan Quy
tién luong thye hién ( trir b phan XDCB) dugc vén dung theo cic huéng din tai Théng
tu 18/2013/TT-BLDTBXH va Thong tu s6 19/2013/BLDTBXH ngay 09/09/2013;
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3. Titn thwéng:- Viéce ap dung khen thuong cho cac don vi thye hién theo quy ché khen
thudng cia cong ty. Viée xdy dung quy ché khen thudng phai-phi hop vai thuce tién va
bao dam tinh cong khai, minh bach va cong bﬁng;

- Viéc khen thuong dbi véi HPQT chi ap dung khi lgi nhudn thue hién vugt so vii lot
nhuin k& hoach ; mac thudng 1a 1% trén lgi nhuan vt nhung muc t6i da khong qué
500.000.000,ddng ( Nam tram triéu déng/hodc theo quyét dinh cia chi s& hitu von nha
nuoe,

- Péi voi Ban Téng Giam dbc va Ké toan truéng duoc trich t&i da khong qua 1% loi
nhuan dat duoc sau thué TNDN dé khen thudng véi diéu kién 1a phai hoan thanh ké hoach
san xuft kinh doanh dé ra.

Nghj qnyét nay di duge 100% thanh vién du hop co quyén biéu quyét chép thuin
thong qua (5/5)

Didu 2. Hpi ddng quan tri chip thugn giao cho Tong Gidm doc cong ty ky hop dong voi
Chi nhinh Céng Ty TNHH Kiém Todn BDO tgi thanh phé H6 Chi Minh dé thyuc hi¢n
viée kiém ton Béo cdo tai chinh Cong Ty Cb Phin Cao su Théng Nhat nién d¢ tai chinh
2014 theo phé chuin cia Pai Hoi Dong C6 Dong Thudng Nién nam 2014,

Nghi quyét nay da duge 100% thanh vién dy hop c6 quyén biéu quyét chip thuin
thing qua (5/5)

Diéu 3. Piéu khodn thi hanh:
Céc éng (ba) thanh vién Hi dbng quan trj, Ban Téng Gidm dbe cong ty chiu trach nhiém
thi hanh Quyét Nghi nay va td chic trién khai thyc hién theo chirc nidng hoat dong cla
minh phi hgp véi quy dinh cia phap ludt va Piéu 1¢ td chirc va hoat dong cua Cong Ty
CH Phin Cao su Théng Nhat .

Nghi quyét nay duwgc giri dén cho tirng thanh vién trong HDQT, BKS, Ban IGD./ Lf,,
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